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1. Introduction and Risk Assessment  
 

As the nation emerges from lockdown the government have produced guidance to support the opening of primary schools. Staff and union 

representatives have been consulted on this document and it is shared with parents for comment via our website.  

Key changes in place as per the guidance 

 School attendance will be mandatory for all pupils from 8 March. 

 Primary schools Staff in primary schools will continue to test with LFDs twice a week at home, as per existing guidance on testing for 

staff in primary schools and nurseries. Primary age pupils will not be tested with LFDs. Public Health England have advised there are 

currently limited public health benefits attached to testing primary pupils with lateral flow devices. Primary age pupils may find the LFD 

testing process unpleasant and are unable to self-swab. We will review this approach in the light of any emerging evidence. All primary 

school pupils are expected to return to school on 8 March. 

 Staff are able to have lateral flow device tests that they self-administer twice a week. 

 In primary schools, we recommend that face coverings should be worn by staff and adult visitors in situations where social distancing 

between adults is not possible (for example, when moving around in corridors and communal areas). 

 We are taking this additional precautionary measure for a limited time during this period of high coronavirus (COVID-19) prevalence in 

the community. These measures will be in place until Easter. As with all measures, we will keep it under review and update guidance at 

that point. Transparent face coverings, which may assist communication with someone who relies on lip reading, clear sound or facial 

expression to communicate, can also be worn. There is currently very limited evidence regarding the effectiveness or safety of 

transparent face coverings, but they may be effective in reducing the spread of coronavirus (COVID-19). Those who rely on visual signals 

for communication, or communicate with or provide support to such individuals, are currently exempt from any requirement to wear 

face coverings in schools or in public places. Face visors or shields should not be worn as an alternative to face coverings. They may 
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protect against droplet spread in specific circumstances but are unlikely to be effective in reducing aerosol transmission when used 

without an additional face covering. They should only be used after carrying out a risk assessment for the specific situation and should 

always be cleaned appropriately. 

 How to group children Consistent groups reduce the risk of transmission by limiting the number of pupils and staff in contact with each 

other to only those within the group. Maintaining distinct groups or ‘bubbles’ that do not mix makes it quicker and easier in the event of 

a positive case to identify those who may need to self-isolate and to keep that number as small as possible. When using larger groups, 

the other measures from the system of controls become even more important to minimise: • transmission risks • the numbers of pupils 

and staff who need to self-isolate Younger pupils and those with complex needs will not be able to maintain social distancing and it is 

acceptable for them not to distance within their group. Using small groups can: • restrict the normal operation of education • present 

educational and logistical challenges You will need to consider: • the cleaning and use of shared spaces, such as: o playgrounds o 

boarding houses o dining halls o toilets • the provision of specialist teaching and therapies Assess your circumstances and try to 

implement ‘bubbles’ of an appropriate size to achieve the greatest reduction in contact and mixing. Make sure this will not affect the 

quality and breadth of teaching or access for support and specialist staff and therapists. Whatever the size of the group, they should be 

kept apart from other groups where possible. Encourage pupils to keep their distance within groups. Try to limit interaction, sharing of 

rooms and social spaces between groups as much as possible. Both the approaches of separating groups and maintaining distance are 

not ‘all or nothing’ options and will still bring benefits, even if partially implemented. You may keep pupils in their class groups for most 

of the classroom time, but also allow mixing in wider groups for: • specialist teaching • wraparound care • transport • boarding pupils 

who may be in one group residentially and another during the school day Siblings may also be in different groups. All teachers and other 

staff can operate across different classes and year groups to facilitate the delivery of the timetable and specialist provision. Where staff 

need to move between groups, they should try and keep their distance from pupils and other staff as much as they can, ideally 2 metres 

from other adults. Try to minimise the number of interactions or changes wherever possible. 



7 
Document uncontrolled when printed Version 7 updated February 2021 

 Measures within the classroom.  Ideally, adults should maintain 2 metre distance from each other and from children. We know that this 

is not always possible, particularly when working with pupils with complex needs, or those who need close contact care. Provide 

educational and care support for these pupils as normal, with other increased hygiene protocols in place to minimise the risk of 

transmission. You should make small adaptations to the classroom to support distancing where possible. That should include seating 

pupils side by side and facing forwards, rather 18 than face-to-face or side on. It might also include moving unnecessary furniture out of 

the classroom to make more space. 

 Staff who are clinically extremely vulnerable CEV staff are advised not to attend the workplace. Staff who are CEV will previously have 

received a letter from the NHS or their GP telling them this (no new letter is required), and there is guidance for everyone in this group. 

It provides advice on what additional measures individuals in this group can take. Employers should talk to their staff about how they 

will be supported, including to work from home. You should continue to pay CEV staff on their usual terms. 37 Those living with 

someone who is CEV can still attend work where home-working is not possible and should ensure they maintain good prevention 

practice in the workplace and home settings. The shielding guidance is reviewed regularly. CEV individuals will be advised in advance of 

any extension or end date to inform them of changes or continuation of the guidance. CEV individuals (over 18) have been prioritised for 

vaccination in phase 1 before the general population and in line with the priority ordering set by the Joint Committee on Vaccination and 

Immunisation. Current DHSC guidance, informed by PHE, currently advises that CEV individuals should continue to shield even after they 

have been vaccinated. This may change as we get further data on the effects of vaccination. 

 Staff who are clinically vulnerable CV staff can continue to attend school. While in school they must follow the system of controls to 

minimise the risks of transmission. Staff who live with those who are CV can attend the workplace but should ensure they maintain good 

prevention practice in the workplace and at home. 

 Estates There is no need for class sizes to be adjusted from the usual size. 
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 Wraparound provision and extra-curricular activity From 8 March, you should work to resume all your before and after-school 

educational activities and wraparound childcare for your pupils, where this provision is necessary to support parents to work, attend 

education and access medical care, and is as part of pupil’s wider education and training. We will amend the Health Protection 

(Coronavirus, Restrictions) (All Tiers) (England) Regulations 2020 to allow for this. Vulnerable children can attend these settings 

regardless of circumstance. You should advise parents that where they are accessing this provision for their children, that they must only 

be using this, where: • the provision is being offered as part of the school’s educational activities (including catch-up provision) • the 

provision is as part of their child’s efforts to obtain a regulated qualification or meet the entry requirements of an education institution • 

the use of the provision is reasonably necessary to support them to work, seek work, undertake education or training, attend a medical 

appointment or address a medical need or attend a support group You should also continue to work closely with any external 

wraparound providers which your pupils may use to try to keep children in the same bubble they are in during the school day, as far as 

possible. The guidance for providers who run community activities, holiday clubs, after-school clubs, tuition and other out-of-school 

provision for children may help you to plan extra-curricular provision. Where parents are using external childcare providers or out of 

school extra-curricular activities for their children, you should also: • advise them to limit their use of multiple out-of-school settings 

providers, and to only use one out-of-school setting in addition to school as far as possible. • encourage them to check providers have 

put in place their own protective measures • send them the link to the guidance for parents and carers If you hire out your premises for 

use by external wraparound childcare providers, such as after-school or holiday clubs, make sure these organisations have: • considered 

the relevant government guidance for their sector • put in place protective measures 

 Music, dance and drama in school You should continue teaching music, dance and drama as part of your school curriculum, especially as 

this builds pupils’ confidence and supports their wellbeing. There may, however, be an additional risk of infection in environments 

where singing, chanting, playing wind or brass instruments, dance or drama takes place. Singing, wind and brass instrument playing can 

be undertaken in line with this and other guidance, including guidance provided by the DCMS for professionals and non-professionals, 
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available at working safely during coronavirus (COVID-19): performing arts. Schools can continue to engage peripatetic teachers during 

this period, including staff from music education hubs. Further information on the music education hubs, including contact details for 

local hubs, is available at music education hubs published by the Arts Council England. Schools that offer specialist, elite provision in 

music, dance and drama should also consider this guidance alongside the DCMS guidance on the performing arts. Specialist provision 

delivered by further education (FE) providers or higher education (HE) providers should consider the respective DfE guidance for these 

sectors. Minimising contact between individuals The overarching objective should be to reduce the number of contacts amongst pupils, 

and between pupils and staff, including for rehearsal and performance. As set out in the system of controls, this can be achieved through 

keeping groups separate (in bubbles) and through maintaining social distance between individuals. These are not alternative options. 

Both measures will help, but the balance between them will change depending on the age of pupils, the layout of the building, and the 

feasibility of keeping groups separate from each other while offering a broad curriculum. If staff need to move between classes and year 

groups, they should try and keep their distance from pupils and other staff as much as they can, ideally 2 metres from other adults. You 

should take particular care in music, dance and drama lessons to observe social distancing where possible. This may limit group activity 

in these subjects in terms of numbers in each group. It will also prevent physical correction by teachers and contact between pupils in 

dance and drama. Additionally, you should keep any background or accompanying music to levels which do not encourage teachers or 

other performers to raise their voices unduly. If possible, use microphones to reduce the need for shouting or prolonged periods of loud 

speaking or singing. If possible, do not share microphones. If they are shared, follow the guidance on handling equipment and 

instruments. Performances You should not host any performances with an audience. You may wish to consider alternatives such as live 

streaming and recording performances, subject to the usual safeguarding considerations and parental permission. Singing, and playing 

wind and brass instruments in groups Singing, wind and brass playing should not take place in larger groups such as choirs and 

ensembles, or assemblies unless significant space, natural airflow and strict social distancing and mitigation can be maintained. When 

planning music provision, you should consider additional specific safety measures. There is some evidence that additional risk can build 
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from aerosol transmission with volume and with the combined numbers of individuals within a confined space. This is particularly 

evident for singing and shouting, but with appropriate safety mitigation and consideration, singing, wind and brass teaching can still take 

place. Measures to take follow in the next sections. Government has published advice on safer singing. Playing outdoors Playing 

instruments and singing in groups should take place outdoors wherever possible. If indoors, consider limiting the numbers in relation to 

the space. Playing indoors If indoors, use a room with as much space as possible, for example, larger rooms; rooms with high ceilings are 

expected to enable dilution of aerosol transmission. If playing indoors, limit the numbers to account for ventilation of the space and the 

ability to social distance. It is important to ensure good ventilation. Advice on this can be found in Health and Safety Executive guidance 

on air conditioning and ventilation during the coronavirus outbreak. Social distancing In the smaller groups where these activities can 

take place, schools should observe strict social distancing between each singer and player, and between singers and players, and any 

other people such as conductors, other musicians, or accompanists. Current guidance is that if the activity is face-to-face and without 

mitigating actions, 2 metres is appropriate. Pupils should use seating where practical to help maintain social distancing. Seating positions 

Pupils should be positioned back-to-back or side-to-side when playing or singing (rather than face-to-face) whenever possible. Position 

wind and brass players so that the air from their instrument does not blow into another player. Microphones Use microphones where 

possible or encourage singing quietly. 

 Physical activity in schools You have the flexibility to decide how physical education, sport and physical activity will be provided while 

following the measures in your system of controls. Pupils should be kept in consistent groups, sports equipment thoroughly cleaned 

between each use by different individual groups. You can hold PE lessons indoors, including those that involve activities related to team 

sports, for example practising specific techniques, within your own system of controls. For sport provision, outdoor sports should be 

prioritised where possible, and large indoor spaces used where it is not, maximising natural ventilation flows (through opening windows 

and doors or using air conditioning systems wherever possible), distancing between pupils, and paying scrupulous attention to cleaning 

and hygiene. This is particularly important in a sport setting because of the way in which people breathe during exercise. External 
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facilities can also be used in line with government guidance for the use of, and travel to and from, those facilities. Where you are 

considering team sports you should only consider those sports whose national governing bodies have developed guidance under the 

principles of the government’s guidance on team sport and been approved by the government i.e. sports on the list available at 

grassroots sports guidance for safe provision including team sport, contact combat sport and organised sport events. Competition 

between different schools should not take place until wider grassroots sport for under 18s is permitted. Refer to: • guidance on 

grassroot sports for public and sport providers, safe provision and facilities, and guidance from Sport England • advice from 

organisations such as the Association for Physical Education and the Youth Sport Trust • guidance from Swim England on school 

swimming and water safety lessons available at returning to pools guidance documents • using changing rooms safely You can work with 

external coaches, clubs and organisations for curricular and extra-curricular activities. You must be satisfied that it is safe to do. Activities 

such as active miles, making break times and lessons active and encouraging active travel can help pupils to be physically active while 

encouraging physical distancing. 

 

As an academy, we are mindful of the need for: 

System of controls 

This is the set of actions the academy must take. They are grouped into ‘prevention’ and ‘response to any infection’ and are outlined in more 

detail below. 

Prevention: 

1) Minimise contact with individuals who are required to self-isolate by ensuring they do not attend the school.  

2) Ensure face coverings are used in recommended circumstances.  

3) Ensure everyone is advised to clean their hands thoroughly and more often than usual.  

4) Ensure good respiratory hygiene for everyone by promoting the ‘catch it, bin it, kill it’ approach.  



12 
Document uncontrolled when printed Version 7 updated February 2021 

5) Maintain enhanced cleaning, including cleaning frequently touched surfaces often, using standard products such as detergents.  

6) Consider how to minimise contact across the site and maintain social distancing wherever possible.  

7) Keep occupied spaces well ventilated. 

In specific circumstances:  

8) Ensure individuals wear the appropriate personal protective equipment (PPE) where necessary.  

9) Promote and engage in asymptomatic testing, where available.  

Response to any infection  

You must always:  

10) Promote and engage with the NHS Test and Trace process.  

11) Manage and report confirmed cases of coronavirus (COVID-19) amongst the school community.  

12) Contain any outbreak by following local health protection team advice.  

 

Guidance links 

The following information and guidance was applicable at the 02 July 2020. 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools 

https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/causesofdeath/bulletins/coronaviruscovid19relateddeathsbyocc

upationenglandandwales/deathsregistereduptoandincluding20april2020 

https://www.gov.uk/guidance/nhs-test-and-trace-how-it-works#people-who-develop-symptoms-of-coronavirus 

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance 

https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/causesofdeath/bulletins/coronaviruscovid19relateddeathsbyoccupationenglandandwales/deathsregistereduptoandincluding20april2020
https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/causesofdeath/bulletins/coronaviruscovid19relateddeathsbyoccupationenglandandwales/deathsregistereduptoandincluding20april2020
https://www.gov.uk/guidance/nhs-test-and-trace-how-it-works#people-who-develop-symptoms-of-coronavirus
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested
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https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-

childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe 

https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-on-isolation-for-residential-educational-settings/coronavirus-

covid-19-guidance-on-isolation-for-residential-educational-settings 

https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings 

https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings 

https://www.gov.uk/guidance/contacts-phe-health-protection-teams 

https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested 

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-

coronavirus-covid-19-infection 

https://www.gov.uk/guidance/coronavirus-covid-19-safer-travel-guidance-for-passengers 

https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-

on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19 

https://www.gov.uk/government/publications/staying-alert-and-safe-social-distancing/staying-alert-and-safe-social-distancing#clinically-

vulnerable-people 

https://www.gov.uk/government/publications/staying-alert-and-safe-social-distancing/staying-alert-and-safe-social-distancing#clinically-

vulnerable-people 

https://www.gov.uk/government/publications/covid-19-review-of-disparities-in-risks-and-outcomes 

https://www.gov.uk/government/news/extra-mental-health-support-for-children-and-teachers 

https://www.gov.uk/guidance/school-workload-reduction-toolkit 

https://educationendowmentfoundation.org.uk/tools/guidance-reports/making-best-use-of-teaching-assistants/ 

https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-on-isolation-for-residential-educational-settings/coronavirus-covid-19-guidance-on-isolation-for-residential-educational-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-on-isolation-for-residential-educational-settings/coronavirus-covid-19-guidance-on-isolation-for-residential-educational-settings
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/guidance/contacts-phe-health-protection-teams
https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/guidance/coronavirus-covid-19-safer-travel-guidance-for-passengers
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
https://www.gov.uk/government/publications/staying-alert-and-safe-social-distancing/staying-alert-and-safe-social-distancing#clinically-vulnerable-people
https://www.gov.uk/government/publications/staying-alert-and-safe-social-distancing/staying-alert-and-safe-social-distancing#clinically-vulnerable-people
https://www.gov.uk/government/publications/staying-alert-and-safe-social-distancing/staying-alert-and-safe-social-distancing#clinically-vulnerable-people
https://www.gov.uk/government/publications/staying-alert-and-safe-social-distancing/staying-alert-and-safe-social-distancing#clinically-vulnerable-people
https://www.gov.uk/government/publications/covid-19-review-of-disparities-in-risks-and-outcomes
https://www.gov.uk/government/news/extra-mental-health-support-for-pupils-and-teachers
https://www.gov.uk/guidance/school-workload-reduction-toolkit
https://educationendowmentfoundation.org.uk/tools/guidance-reports/making-best-use-of-teaching-assistants/
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https://www.gov.uk/government/publications/keeping-children-safe-in-education--2 

https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-and-other-providers 

https://www.gov.uk/government/publications/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk/coronavirus-covid-19-how-

to-self-isolate-when-you-travel-to-the-uk 

https://www.gov.uk/government/publications/covid-19-guidance-for-food-businesses/guidance-for-food-businesses-on-coronavirus-covid-19 

The following updated guidance was reviewed at the time of issue and where necessary changes were made to this risk assessment or to the 

Operational Plan. 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools 

Updated 03 December 2020 

https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation.htm Updated 03 December 2020 

https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care  Updated 13 November 2020 

https://www.gov.uk/government/collections/guidance-for-schools-coronavirus-covid-19  Updated 03rd December 2020 

https://www.gov.uk/government/publications/coronavirus-covid-19-home-test-kits-for-schools-and-fe-providers  Updated 14 October 2020 

https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-

childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe  Updated 13 November 2020 

https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings  Updated 16 October 2020 

https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-

childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe Updated 14th December 2020 

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-

coronavirus-covid-19-infection Updated 18 December 2020 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-and-other-providers
https://www.gov.uk/government/publications/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk
https://www.gov.uk/government/publications/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk
https://www.gov.uk/government/publications/covid-19-guidance-for-food-businesses/guidance-for-food-businesses-on-coronavirus-covid-19
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on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19 Updated 31 December 2020 
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https://www.gov.uk/guidance/national-lockdown-stay-at-home Updated 06 January 2021 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/950510/School_national_restrictions_guid

ance.pdf  Updated 07 January 2021 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/943707/Symptomatic_children_action_list

_schools.pdf Updated 07 January 2021 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/963541/Schools_coronavirus_operational_

guidance.pdf Updated 22 February 2021 
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/943707/Symptomatic_children_action_list_schools.pdf
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/943707/Symptomatic_children_action_list_schools.pdf
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/963541/Schools_coronavirus_operational_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/963541/Schools_coronavirus_operational_guidance.pdf


16 
Document uncontrolled when printed Version 7 updated February 2021 

Risk Assessment 

The purpose of this risk assessment is to ensure that the academy is safe to work in and to attend by all individuals thus ensuring they are 

appropriately protected from hazards. The process of a risk assessment involves firstly identifying hazards within the academy, and then 

subsequently implementing control measures.  

 
We have used the concept “As Low As Reasonably Practicable (ALARP)”, to ensure we have considered all available Government and sector 
guidance. Where children do not have the capacity to adhere to the stringent social distancing we are encouraging parental support and we may 
need to consider supporting them with remote learning. 
 
This document will be read in conjunction with the Operational Plan by staff, which provides detail on how risk management will be supported 
operationally. The operational plan provides a detailed guide in ensuring that all latest government guidance is outlined and met appropriately. 
Any changes to the operational plan in line with latest guidance is shared with staff and actions communicated with parents and children 
regularly.  Only the risk assessment will be shared on the school website as the operational plan includes reference to specific staff members.  
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Hazards 

 

What are the 
specific sources of 
harm? 

At Risk 

 

Staff – S 

Children – P 

Contractors – C 

Visitors - V 

 

Potential harm 
or loss 

 

Current Control Measures 

 

List the control measures 
actually used or planned to be 
used. 

Using the ALARP principles 
are the measures 
adequate? 

 

Further Control 
Measures 

 

What further 
control measures 
are needed if risk 
level is too high? 

 

Action 

 

 

Who will act 
and when? 

Targe
t D

ate 

Yes No 

 

Further 
action 
required 

2. General 
transfer of the 
Covid-19 virus, 
whether directly 
or indirectly 

 

S, P, V, C Infection with 
Covid-19 
symptoms. 

 

 The virus is now in general 
transmission so cannot be 
eliminated 

 Reduction is through 
following the relevant 
guidance from the 
Government, NHS, PHE and 
DfE for each element of the 
academy operation 

 We have increased space 
where necessary in 
classrooms by removing 
furniture. 

 All staff and visitors to the 
academy will be trained in 
the new practices and 
protocols, which will include 
using hand sanitisers or 
washing hands on arrival 
with regular reminders and 
signage displayed. We are 
discouraging parents from 
attending reception office 
areas and seeking parent 

Yes   
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support by asking them to 
telephone the academy. 

 We will continue with 
staggered start and finish 
times. 

 PPE will be assessed for 
specific requirements and 
procured in accordance 
with risk assessments, PPE 
regulations and the 
Government guidance apply 
for key roles. 

 Public Health England does 
not (based on current 
evidence) recommend the 
use of face coverings in 
classrooms. This evidence 
will be kept under review. 
Therefore staff and children 
are not required to wear 
masks in the classroom as 
children and staff are 
mixing in consistent groups, 
and because misuse may 
inadvertently increase the 
risk of transmission. There 
may also be negative effects 
on communication and thus 
education.. Staff who 
support children with more 
specific needs may wear 
PPE if 2m distancing cannot 
be maintained. 
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 The Principal has the 
discretion to ask parents, 
visitors and staff to wear 
face coverings in common 
areas. 

 Staff will be briefed on how 
to manage if they suspect 
anyone of developing 
symptoms during the day   

 We have released a parent 
and staff Q & A on what to 
do if anyone is feeling 
unwell before attending the 
academy or during their 
time at the academy and 
this will be shared with 
parents via the website or 
App. 

 We will, have a procedure 
in place for children and 
staff arriving at the 
academy with masks, with 
everyone either using hand 
sanitiser or washing their 
hands. 

 A procedure for informing 
staff and children who have 
close contact with a 
potential case will be in 
place and based on the 
latest advice provided by 
PHE. Guidance will be 
shared as per their advice. 
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 The academy will avoid 
large gatherings such as 
assemblies or collective 
worship with more than 
one group and reduce 
circulation around the 
academy as far as 
practicable. 
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Hazards 

 

What are the 
specific sources of 
harm? 

 

At Risk 

 

Staff – S 

Children – P 

Contractors – C 

Visitors - V 

 

Potential harm 
or loss 

 

Current Control Measures 

 

List the control measures 
actually used or planned to be 
used. 

Using the ALARP principles 
are the measures 
adequate? 

 

Further Control 
Measures 

 

What further 
control measures 
are needed if risk 
level is too high? 

 

Action 

 

 

Who will act 
and when? 

Targe
t D

ate 

Yes No 

 

Further 
action 
required 

3. General 
controls to reduce 
transferring of 
Covid between 
persons 

S, P, V, C Infection with 
Covid-19 
symptoms. 

 

 We will be guided by our 
risk assessments and 
Government advice to 
ensure we have a reduction 
of staff and children 
numbers in areas of the 
academy at any one time 

 Guidance to maintain 2m 
distancing between adults 
will be applied.   

 Staff are encouraged to 
undertake Lateral Flow 
Testing and staff are 
encouraged to engage with 
this 

 The government is rolling 
out a process of 
vaccinations and staff are 
encouraged to engage with 
this 

 We will be reducing 
movement around the 
academy and children will 
be based in Year Group 

Yes   
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bubbles as per the 
Government guidance 
alongside making increased 
use of outside space. 

 Consideration will be given 
to flow around the academy 
and Fire doors that are 
required to remain open 
have automatic stay open 
devices in place. 

 Where possible we will 
design lessons so that 
children and staff can use 
outdoor space if possible 

 We will ensure all windows 
are opened in classrooms 
and open corridor doors to 
classrooms to aid air 
circulation. 

 We will follow HSE 
Guidance on ventilation of 
spaces when considering 
the use of heating and Air 
Conditioning. 

 To balance the need for 
increased ventilation while 
maintaining a comfortable 
temperature, the following 
measures will also be used 
as appropriate: 

 We will open high level 
windows in preference to 
low level to reduce 



23 
Document uncontrolled when printed Version 7 updated February 2021 

draughts and increase the 
ventilation while spaces are 
unoccupied (for examples, 
between classes, during 
break and lunch, when a 
room is unused) 

 providing flexibility to allow 
additional, suitable indoor 
clothing.  

 rearranging furniture where 
possible to avoid direct 
drafts 

 Heating will be used as 
necessary to ensure 
comfort levels are 
maintained particularly in 
occupied spaces. 

 Children have assigned 
places in the room so they 
know where their classroom 
seat is throughout the day. 
Children to remain in seats 
and will not come up to the 
front of the classroom in 
close proximity where 
possible. 

 No carpet time unless we 
can manage cleaning of the 
space and children spacing 
appropriately. 

 Teachers will be teaching 
from the front of the 
classroom.  
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 TAs supervise movement 
around the classroom, 
supporting learning from a 
suitable distance. 

 All children must bring in 
their own water bottles and 
take this home at the end of 
each day to be cleaned. No 
cups to be provided by 
teachers. Keep bottles on 
desks. In addition, bags and 
coats will be allowed in to 
the academy. 

 Appropriate staff ratios and 
emergency cover will be in 
place to manage the day. 

 Staff are allocated to their 
year group where possible 
unless school needs 
demand otherwise.  

 Staff training refreshed 
regularly and we will ensure 
we have a feedback 
mechanism in place using 
our current IT tools. 

 Communication to staff, 
children and parents sent 
regularly on processes via 
the App and Website 

 Ability to check 
temperatures as necessary 
and act appropriately by 
Welfare Staff subject to the 
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guidance at the time 
allowing this. 

 Welfare staff will be issued 
with PPE inclusive of IIR 
masks. 

 Children will be supervised  
when they wash their hands 
and should they use alcohol 
based sanitisers.  
Supervision of hand 
sanitiser use given risks 
around ingestion. Small 
children and children with 
complex needs should 
continue to be helped to 
clean their hands properly. 
Skin friendly skin cleaning 
wipes can be used as an 
alternative 

 Children will not share 
individual resources and all 
shared resources will be 
cleaned between uses. 

 Catch it bin it procedures 
will be in place with tissues 
and pedal bins available in 
classrooms and offices. 

 Cleaning colleagues are 
trained in how to remove 
this waste. 

 We will brief all adults. 
Ideally, adults should 
maintain 2 metre distance 
from each other, and from 
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children. The government in 
its guidance recognises that 
this is not always possible, 
particularly when working 
with younger children, but if 
adults can do this when 
circumstances allow that 
will help. In particular, they 
should avoid close face to 
face contact and minimise 
time spent within 1 metre 
of anyone. Similarly, it will 
not be possible when 
working with many children 
who have complex needs or 
who need close contact 
care. These children’ 
educational and care 
support will be provided as 
near to normal as possible. 
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Hazards 

 

What are the 
specific sources of 
harm? 

 

At Risk 

 

Staff – S 

Children – P 

Contractors – C 

Visitors - V 

 

Potential harm 
or loss 

 

Current Control Measures 

 

List the control measures 
actually used or planned to be 
used. 

Using the ALARP principles 
are the measures 
adequate? 

 

Further Control 
Measures 

 

What further 
control measures 
are needed if risk 
level is too high? 

 

Action 

 

 

Who will act 
and when? 

Targe
t D

ate 

Yes No 

 

Further 
action 
required 

4. Making worse 
the current 
condition in 
children and staff 
identified as 
“Clinically 
extremely 
vulnerable” 
(shielded) 

S, P, V, C Infection with 
Covid-19 
symptoms. 

 

 The academy will discuss 
with staff and parents any 
concerns that they have. 

 Measures will be put in 
place to maintain the 
appropriate social 
distancing in the academy. 

 Shielding advice for all 
adults and children will be 
followed as per guidance 
available at that time. 
Inclusive of individual risk 
assessments as necessary. 

 Shielding advice is currently 
in place, and so parents of 
all children still deemed 
clinically extremely 
vulnerable are advised to 
consult medical 
professionals and not to 
attend school. 

 Shielding advice is currently 
in place, and so staff 
deemed clinically extremely 
vulnerable are advised to 

Yes   
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consult medical 
professionals and not to 
attend school. 

 Vulnerable or key worker 
children who live with 
someone who is clinically 
extremely vulnerable, but 
who are not clinically 
extremely vulnerable 
themselves, should follow 
government guidance 
before attending the 
academy. 
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Hazards 

 

What are the 
specific sources of 
harm? 

 

At Risk 

 

Staff – S 

Children – P 

Contractors – C 

Visitors - V 

 

Potential harm 
or loss 

 

Current Control Measures 

 

List the control measures 
actually used or planned to be 
used. 

Using the ALARP principles 
are the measures 
adequate? 

 

Further Control 
Measures 

 

What further 
control measures 
are needed if risk 
level is too high? 

 

Action 

 

 

Who will act 
and when? 

Targe
t D

ate 

Yes No 

 

Further 
action 
required 

5.  Making worse 
the current 
condition in 
children and staff 
identified as 
“Clinically 
vulnerable” 

 Infection with 
Covid-19 
symptoms. 

 

 Staff and children identified 
in the government guidance 
to be in this category can 
meet with the Principal and 
discuss their concerns, 
however government 
guidance in place advises 
that where the measures in 
their guidance is in place 
then the risk is reduced. 
Each aspect of academy life 
will be reviewed within the 
Operational Plan to ensure 
compliance.  

 For children, parents should 
consult their GP’s and 
reflect that we will be 
maintaining social 
distancing and following 
government guidance. 

 

Yes   
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Hazards 

 

What are the 
specific sources of 
harm? 

 

At Risk 

 

Staff – S 

Children – P 

Contractors – C 

Visitors - V 

 

Potential harm 
or loss 

 

Current Control Measures 

 

List the control measures 
actually used or planned to be 
used. 

Using the ALARP principles 
are the measures 
adequate? 

 

Further Control 
Measures 

 

What further 
control measures 
are needed if risk 
level is too high? 

 

Action 

 

 

Who will act 
and when? 

Targe
t D

ate 

Yes No 

 

Further 
action 
required 

6. The virus 
transfers to 
householders 
who are 
designated as 
clinically 
extremely 
vulnerable 

S, P, V, C Infection with 
Covid-19 
symptoms. 

 

 Such individuals to be made 
known to the academy and 
will be assessed on a case 
by case basis 

 Government guidance to be 

followed by all to never visit 

a clinically vulnerable 

person if you think you have 

coronavirus symptoms, 

however mild. Never visit a 

clinically vulnerable person 

if you have been advised to 

isolate by NHS Test and 

Trace because you have 

been in contact with a case. 

Yes   
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Hazards 

 

What are the 
specific sources of 
harm? 

 

At Risk 

 

Staff – S 

Children – P 

Contractors – C 

Visitors - V 

 

Potential harm 
or loss 

 

Current Control Measures 

 

List the control measures 
actually used or planned to be 
used. 

Using the ALARP principles 
are the measures 
adequate? 

 

Further Control 
Measures 

 

What further 
control measures 
are needed if risk 
level is too high? 

 

Action 

 

 

Who will act 
and when? 

Targe
t D

ate 

Yes No 

 

Further 
action 
required 

7. The virus 
transfers to the 
householders 
who are 
designated as 
clinically 
vulnerable 
(including 
pregnant women) 

S, P, V, C Infection with 
Covid-19 
symptoms. 

 

 The academy will determine 
who falls within this staff 
group and review and work 
to relevant guidance. 

 Individual assessment to be 
made through discussion 
with parents that make 
their circumstances known 
and staff 

 Individuals may attend and 
must adhere to all the 
relevant social distancing 
protocols in place (as for all 
stakeholders) to reduce the 
risk of transference as per 
the latest government 
guidance.  

Yes   

  

 



33 
Document uncontrolled when printed Version 7 updated February 2021 

 
 
 
 
 

 

Hazards 

 

What are the 
specific sources of 
harm? 

 

At Risk 

 

Staff – S 

Children – P 

Contractors – C 

Visitors - V 

 

Potential harm 
or loss 

 

Current Control Measures 

 

List the control measures 
actually used or planned to be 
used. 

Using the ALARP principles 
are the measures 
adequate? 

 

Further Control 
Measures 

 

What further 
control measures 
are needed if risk 
level is too high? 

 

Action 

 

 

Who will act 
and when? 

Targe
t D

ate 

Yes No 

 

Further 
action 
required 

8. Minimising 
contact with 
individuals who 
are unwell at 
home 

S, P, V, C Infection with 
Covid-19 
symptoms. 

 

 Government guidance has 
been provided to the wider 
audience. 

 Parents have been informed 
that if a child or anyone in 
the household is 
asymptomatic to isolate 

 Testing is in place in line 
with government guidance. 

Yes   
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Hazards 

 

What are the 
specific sources of 
harm? 

 

At Risk 

 

Staff – S 

Children – P 

Contractors – C 

Visitors - V 

 

Potential harm 
or loss 

 

Current Control Measures 

 

List the control measures 
actually used or planned to be 
used. 

Using the ALARP principles 
are the measures 
adequate? 

 

Further Control 
Measures 

 

What further 
control measures 
are needed if risk 
level is too high? 

 

Action 

 

 

Who will act 
and when? 

Targe
t D

ate 

Yes No 

 

Further 
action 
required 

9. Contact with 
individuals who 
become unwell at 
the academy – 
children 

S, P, V, C Infection with 
Covid-19 
symptoms. 

 

 If anyone becomes unwell 
with a new, continuous 
cough or a high 
temperature in an 
education or childcare 
setting, they will be sent 
home and advised to follow 
the COVID-19: guidance for 
households with possible 
coronavirus infection 
guidance.  
https://assets.publishing.se
rvice.gov.uk/government/u
ploads/system/uploads/atta
chment_data/file/943707/S
ymptomatic_children_actio
n_list_schools.pdf 

 Use of walkie talkie or 
classroom telephone to 
notify Welfare Officer – 
Welfare Officer goes to 
classroom 

 No children to be sent to 
the medical room 

Yes   
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 if a child, young person or 
staff member becomes 
unwell with symptoms of 
coronavirus while in the 
academy and needs direct 
personal care until they can 
return home. A fluid-
resistant surgical face mask 
should be worn by the 
supervising adult. If a 
distance of 2 metres cannot 
be maintained. If contact 
with the child or young 
person is necessary, then 
disposable gloves, a 
disposable apron and a 
fluid-resistant surgical face 
mask and visor should be 
worn by the supervising 
adult.  

 If a child is awaiting 
collection, they will be 
moved, if possible, to a 
room where they can be 
isolated behind a closed 
door, depending on the age 
of the child and with 
appropriate adult 
supervision if required. 
Ideally, a window should be 
opened for ventilation. If it 
is not possible to isolate 
them, we will move them to 
an area which is at least 2 
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metres away from other 
people. 

 If they need to go to the 
bathroom while waiting to 
be collected, they will use a 
separate bathroom if 
possible. The bathroom will 
be cleaned and disinfected 
using standard cleaning 
products before being used 
by anyone else or as 
advised by PHE.  

 The PPE available, to the 

welfare staff will be IIR 

masks, aprons, gloves, and 

if necessary and other 

bodily fluids are present, 

then a face mask and visor 

must also be available   

 In an emergency, staff will 

call 999 if they feel persons 

are seriously ill or injured or 

their life is at risk. Staff 

must not visit the GP, 

pharmacy, urgent care 

centre or a hospital. 

 Any member of staff who 
has provided close contact 
care to someone with 
symptoms, even while 
wearing PPE, and all other 
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members of staff or 
children who have been in 
close contact with that 
person with symptoms, 
even if wearing a face 
covering, do not need to go 
home to self-isolate unless: 

• the symptomatic person 
subsequently tests positive 
• they develop symptoms 
themselves (in which case, 
they should arrange to have 
a test)  

• they are requested to do 
so by NHS Test and Trace or 
the PHE advice service (or 
PHE local health protection 
team if escalated)  

Everyone must wash their 
hands thoroughly for 20 
seconds with soap and 
running water or use hand 
sanitiser after any contact 
with someone who is 
unwell. 

 The children must be 
advised to self-isolate for 10 
days while their fellow 
household members should 
also self-isolate for 10 days. 

 They will also be advised to 
be tested 
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 Staff should wash their 

hands thoroughly for 20 

seconds after any contact 

with someone who is 

unwell 

 If a positive test is returned, 

the academy will follow 

government guidance 
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Hazards 

 

What are the 
specific sources of 
harm? 

 

At Risk 

 

Staff – S 

Children – P 

Contractors – C 

Visitors - V 

 

Potential harm 
or loss 

 

Current Control Measures 

 

List the control measures 
actually used or planned to be 
used. 

Using the ALARP principles 
are the measures 
adequate? 

 

Further Control 
Measures 

 

What further 
control measures 
are needed if risk 
level is too high? 

 

Action 

 

 

Who will act 
and when? 

Targe
t D

ate 

Yes No 

 

Further 
action 
required 

10. Coming in to 
contact with 
others who 
become unwell at 
school – 
staff/adults 

S, P, V, C Infection with 
Covid-19 
symptoms. 

 

 Clean the affected area with 
appropriate cleaning 
materials which will be 
cleaning materials as per 
the guidance, including 
virucidal chemicals after 
someone with symptoms 
has left to reduce the risk of 
passing the infection on to 
other people. The room 
that a child has used in this 
circumstance (including 
bathrooms) should be fully 
cleaned before anyone else 
uses them.  

 If a staff member becomes 
ill with a new, continuous 
cough or a high 
temperature in an 
education or childcare 
setting, they must be sent 
home and advised to follow 
the COVID-19: guidance for 
households with possible 

Yes   
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coronavirus infection 
guidance. 

 They will be advised to self-
isolate for 10 days while 
their fellow household 
members should also self-
isolate for 10 days.  

 They will also be advised to 

be tested. Principal to 

contact central HR to 

organise this is if the staff 

member requires us to  
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Hazards 

 

What are the 
specific sources of 
harm? 

 

At Risk 

 

Staff – S 

Children – P 

Contractors – C 

Visitors - V 

 

Potential harm 
or loss 

 

Current Control Measures 

 

List the control measures 
actually used or planned to be 
used. 

Using the ALARP principles 
are the measures 
adequate? 

 

Further Control 
Measures 

 

What further 
control measures 
are needed if risk 
level is too high? 

 

Action 

 

 

Who will act 
and when? 

Targe
t D

ate 

Yes No 

 

Further 
action 
required 

11. Transfer of 
Covid following 
an individual 
becoming unwell 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

S, P, V, C Infection with 
Covid-19 
symptoms. 

 

 The academy will take swift 
action when they become 
aware that someone who 
has attended has tested 
positive for coronavirus 
(COVID-19). We will contact 
the local health protection 
team. This team will also 
contact the academy 
directly if they become 
aware that someone who 
has tested positive for 
coronavirus (COVID-19) 
attended the academy – as 
identified by NHS Test and 
Trace. 

 RIDDOR forms to be 
completed 

 The health protection team 
will carry out a rapid risk 
assessment to confirm who 
has been in close contact 
with the person during the 
period that they were 

Yes   
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infectious, and ensure they 
are asked to self-isolate. 

 The health protection team 
will work with the academy 
in this situation to guide 
them through the actions 
they need to take. Based on 
the advice from the health 
protection team, the 
academy will send home 
those people who have 
been in close contact with 
the person who has tested 
positive, advising them to 
self-isolate for 10 days since 
they were last in close 
contact with that person 
when they were infectious. 
Close contact means: 

o   face-to-face contact 
including being coughed on 
or having a face-to-face 
conversation within one 
metre 

o   been within one metre 
for one minute or longer 
without face-to-face 
contact 

o   sexual contacts 

o   been within 2 metres of 
someone for more than 15 
minutes (either as a one-off 
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contact, or added up 
together over one day) 

 o   travelled in the same 
vehicle or a plane The 
health protection team will 
provide definitive advice on 
who must be sent home. To 
support them in doing so, 
we recommend schools 
keep a record of children 
and staff in each group, and 
any close contact that takes 
places between children 
and staff in different groups 
(see section 5 of system of 
control for more on 
grouping children). This 
should be a proportionate 
recording process. Schools 
do not need to ask children 
to record everyone they 
have spent time with each 
day or ask staff to keep 
definitive records in a way 
that is overly burdensome. 

 A template letter will be 
provided to the academy, 
on the advice of the health 
protection team, to send to 
parents and staff if needed. 
The academy will not share 
the names or details of 
people with coronavirus 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#five
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#five
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(COVID-19) unless essential 
to protect others. 

 Household members of 
those contacts who are sent 
home do not need to self-
isolate themselves unless 
the child, young person or 
staff member who is self-
isolating subsequently 
develops symptoms. If 
someone in a class or group 
that has been asked to self-
isolate develops symptoms 
themselves within their 10-
day isolation period they 
should follow ‘stay at home: 
guidance for households 
with possible or confirmed 
coronavirus (COVID-19) 
infection’. They should get a 
test, and: 

if the test delivers a 
negative result, they must 
remain in isolation for the 
remainder of the 10-day 
isolation period. This is 
because they could still 
develop the coronavirus 
(COVID-19) within the 
remaining days. 

if the test result is positive, 
they should inform their 
setting immediately, and 
must isolate for at least 10 

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
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days from the onset of their 
symptoms. Their household 
should self-isolate for at 
least 10 days from when the 
symptomatic person first 
had symptoms, 
following ‘stay at home: 
guidance for households 
with possible or confirmed 
coronavirus (COVID-19) 
infection’ 

 We will not request 
evidence of negative test 
results or other medical 
evidence before admitting 
children or welcoming them 
back after a period of self-
isolation. 

 Further guidance is 
available on testing and 
tracing for coronavirus 
(COVID-19). 

Containing any outbreak by 
following local health 
protection team advice 

 If the academy has two or 
more confirmed cases 
within 10 days, or an overall 
rise in sickness absence 
where coronavirus (COVID-
19) is suspected, they may 
have an outbreak, and must 
continue to work with their 

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.nhs.uk/conditions/coronavirus-covid-19/testing-and-tracing/
https://www.nhs.uk/conditions/coronavirus-covid-19/testing-and-tracing/
https://www.nhs.uk/conditions/coronavirus-covid-19/testing-and-tracing/
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local health protection team 
who will be able to advise if 
additional action is 
required. 

 In some cases, health 
protection teams may 
recommend that a larger 
number of other children 
self-isolate at home as a 
precautionary measure – 
perhaps the whole site or 
year group. If schools are 
implementing controls from 
this list, addressing the risks 
they have identified and 
therefore reducing 
transmission risks, whole 
school closure based on 
cases within the school will 
not generally be necessary, 
and should not be 
considered except on the 
advice of health protection 
teams. 

 In consultation with the 
local Director of Public 
Health, where an outbreak 
in an academy is confirmed, 
a mobile testing unit may 
be dispatched to test others 
who may have been in 
contact with the person 
who has tested positive. 
Testing will first focus on 
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the person’s class, followed 
by their year group, then 
the whole school if 
necessary, in line with 
routine public health 
outbreak control practice. 
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Hazards 

 

What are the 
specific sources of 
harm? 

 

At Risk 

 

Staff – S 

Children – P 

Contractors – C 

Visitors - V 

 

Potential harm 
or loss 

 

Current Control Measures 

 

List the control measures 
actually used or planned to be 
used. 

Using the ALARP principles 
are the measures 
adequate? 

 

Further Control 
Measures 

 

What further 
control measures 
are needed if risk 
level is too high? 

 

Action 

 

 

Who will act 
and when? 

Targe
t D

ate 

Yes No 

 

Further 
action 
required 

12. Failure to 
socially distance 
when accessing, 
egressing and 
moving around 
the academy 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

S, P, V, C Infection with 
Covid-19 
symptoms. 

 

 Non-essential visitors are 
not permitted on site 

 We will review with the aim 
to reduce the numbers of 
staff/children on site and 
accessing at one time with 
detailed plans 

 We will have clear routes of 
how movement should 
occur at all times both 
outside and inside the 
building 

 Paxton swipe systems will 
be subject to periodic 
cleaning 

 We will introduce staggered 
start and finish times for 
children. These are listed in 
the Operational Plan.  

 We will demarcate areas for 
individual visitors waiting to 
sign in or see staff  

Yes   
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 Agree parent pick up area 
and procedures 
(demarcation of area) and 
request they socially 
distance at all times 

 We will reduce door use 
and use hold open devices, 
these remain open when 
safe to do so and close on 
the fire alarm sounding. 

 Signage will be visible and 
serve as an aide 

 Training will be provided to 
staff and children 

 Reminders/Briefings will be 
held weekly 

 Staff will be reminded to 
monitor site access and 
movement within the 
academy 

 We will provide PPE where 

individual assessments 

warrant them (Welfare, first 

aiders etc.) 
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Hazards 

 

What are the 
specific sources of 
harm? 

 

At Risk 

Staff – S 

Children – P 

Contractors – C 

Visitors - V 

 

Potential harm 
or loss 

 

Current Control Measures 

 

List the control measures 
actually used or planned to be 
used. 

Using the ALARP principles 
are the measures 
adequate? 

 

Further Control 
Measures 

What further 
control measures 
are needed if risk 
level is too high? 

 

Action 

 

 

Who will act 
and when? 

Targe
t D

ate 

Yes No 

 

Further 
action 
required 

13. Failure to 
socially distance 
during breaktimes 

S, P, V, C Infection with 
Covid-19 
symptoms. 

 

 We will stagger breaks and 

have suitable supervision 

levels 

 We will use outdoor spaces 

if possible 

 We will review use of play 

equipment, ensuring it is 

cleaned if provided. Soft 

toys will be removed from 

all areas.  

 Schedule for handwashing 

and toilet use, allowing a 

child at a time to attend the 

toilet.  

 Children to wash hands 

before and after play, staff 

to monitor this process 

 Where social distancing is 

not possible in indoor areas 

outside of classrooms 

between members of staff 

or visitors, for example in 

Yes   
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staffrooms, Principals will 

have the discretion to 

decide whether to ask staff 

or visitors to wear, or agree 

to them wearing face 

coverings in these 

circumstances. 
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Hazards 

 

What are the 
specific sources of 
harm? 

 

At Risk 

 

Staff – S 

Children – P 

Contractors – C 

Visitors - V 

 

Potential harm 
or loss 

 

Current Control Measures 

 

List the control measures 
actually used or planned to be 
used. 

Using the ALARP principles 
are the measures 
adequate? 

 

Further Control 
Measures 

 

What further 
control measures 
are needed if risk 
level is too high? 

 

Action 

 

 

Who will act 
and when? 

Targe
t D

ate 

Yes No 

 

Further 
action 
required 

14. Failure to 
socially distance 
during lunch 

Direct contact 
during lunch 
service 
 

S, P, V, C Infection with 
Covid-19 
symptoms. 

 

 If children bring in packed 
lunches, they are stored 
under their base table. 

 Teams will eat their lunch 
outside or in their 
designated area. 

 Cleaning of tables after 
eating using disinfectant 

 The caterer will ensure 
compliance with 
government guidance 

 Schedule for handwashing 
and toilet use before 
entering the diner 

 

 

 

 

 

Yes 
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Hazards 

 

What are the 
specific sources of 
harm? 

 

At Risk 

 

Staff – S 

Children – P 

Contractors – C 

Visitors - V 

 

Potential harm 
or loss 

 

Current Control Measures 

 

List the control measures 
actually used or planned to be 
used. 

Using the ALARP principles 
are the measures 
adequate? 

 

Further Control 
Measures 

 

What further 
control measures 
are needed if risk 
level is too high? 

 

Action 

 

 

Who will act 
and when? 

Targe
t D

ate 

Yes No 

 

Further 
action 
required 

15. Failure to 
socially distance 
during 
assembly/shared 
use spaces/staff 
room 

S, P, V, C Infection with 
Covid-19 
symptoms. 

 

 No assemblies or other 

gathering of groups to take 

place 

 Children to sit with their 
classes. We will have 
cleaning between 
sessions/periodic cleaning, 
Year Groups will attend the 
dining hall, seating, and 
tables cleaned after each 
Year Group. 

 Reduced/Stagger numbers 

 Limit occupancy of staff 

rooms and we will remove 

unnecessary furniture 

 Protocol for items in fridge 

 No shared direct contact 

items i.e. milk/protocol to 

make safe 

 Wipes for hot water 

dispenser handles in staff 

room   

Yes   
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 Signage to remind all 

 Staff bring cutlery/crockery  

from home and do not store 

in staffroom. All previously 

shared items stored away.  
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Hazards 

 

What are the 
specific sources of 
harm? 

 

At Risk 

 

Staff – S 

Children – P 

Contractors – C 

Visitors - V 

 

Potential harm 
or loss 

 

Current Control Measures 

 

List the control measures 
actually used or planned to be 
used. 

Using the ALARP principles 
are the measures 
adequate? 

 

Further Control 
Measures 

 

What further 
control measures 
are needed if risk 
level is too high? 

 

Action 

 

 

Who will act 
and when? 

Targe
t D

ate 

Yes No 

 

Further 
action 
required 

16. Failure to 
socially distance 
during classroom-
based lessons 

S, P, V, C Infection with 
Covid-19 
symptoms. 

 

 Lining up spaces will be in 
place 

 Seating spaces will be facing 
forward, side by side  

 Access to seating – one way 

 Use of individual only IT and 
other equipment 

 Spacing of desks 

 Access to handwashing 
facility 

 Appropriate ratio of staff to 
children 

 Signage in place, Removal 
of unnecessary furniture 

Yes   
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Hazards 

 

What are the 
specific sources of 
harm? 

 

At Risk 

 

Staff – S 

Children – P 

Contractors – C 

Visitors - V 

 

Potential harm 
or loss 

 

Current Control Measures 

 

List the control measures 
actually used or planned to be 
used. 

Using the ALARP principles 
are the measures 
adequate? 

 

Further Control 
Measures 

 

What further 
control measures 
are needed if risk 
level is too high? 

 

Action 

 

 

Who will act 
and when? 

Targe
t D

ate 

Yes No 

 

Further 
action 
required 

17. Failure to 
socially distance 
during practical 
based lessons 

S, P, V, C Infection with 
Covid-19 
symptoms. 

 

 Limited number of practical 
based lessons to take place  

 Lining up spaces and 
Allocated seating 

 Workstations to be apart as 
the guidance suggests 

 Access to seating – one way 

 Spacing of practical spaces 

 Each child to have individual 
set of resources  pens, 
pencils etc) provided by 
school or brought in from 
home 

 Protocols for use of shared 
equipment 

 Access to handwashing 
facility 

 Wipes available in every 
classroom 

Yes   
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Hazards 

 

What are the 
specific sources of 
harm? 

 

At Risk 

 

Staff – S 

Children – P 

Contractors – C 

Visitors - V 

 

Potential harm 
or loss 

 

Current Control Measures 

 

List the control measures 
actually used or planned to be 
used. 

Using the ALARP principles 
are the measures 
adequate? 

 

Further Control 
Measures 

 

What further 
control measures 
are needed if risk 
level is too high? 

 

Action 

 

 

Who will act 
and when? 

Targe
t D

ate 

Yes No 

 

Further 
action 
required 

18. Indirect 
contact via 
surfaces 

S, P, V, C Infection with 
Covid-19 
symptoms. 

 

 Workstations and 
equipment allocated to one 
person or cleaned between 
sessions. 

 Alcohol sanitisers can be 
used with disposable wipes 
to clean telephones or 
keyboards, in addition to 
normal cleaning if staff 
require this 

 Teachers and all office staff 
will be provided with 
additional virucidal wipes 
for use or they can request 
a cleaner colleague to 
support them. Disposable 
gloves will be available. 

 Limit shared resources to be 
taken home 

Limit sharing of items such 
as stationary 

 All shared areas are subject 
to cleaning such as 
handrails and handles 

Yes   
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 All office spaces organised 
for 2 metre distancing. 

 It is still recommended that 
children limit the amount of 
equipment they bring into 
the academy each day, to 
essentials such as lunch 
boxes, hats, coats, books, 
stationery and mobile 
phones. Bags are allowed. 
Children and teachers can 
take books and other 
shared resources home, 
although unnecessary 
sharing should be avoided, 
especially where this does 
not contribute to pupil 
education and 
development. Similar rules 
on hand cleaning, cleaning 
of the resources and 
rotation should apply to 
these resources. 
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Hazards 

 

What are the 
specific sources of 
harm? 

 

At Risk 

 

Staff – S 

Children – P 

Contractors – C 

Visitors - V 

 

Potential harm 
or loss 

 

Current Control Measures 

 

List the control measures 
actually used or planned to be 
used. 

Using the ALARP principles 
are the measures 
adequate? 

 

Further Control 
Measures 

 

What further 
control measures 
are needed if risk 
level is too high? 

 

Action 

 

 

Who will act 
and when? 

Targe
t D

ate 

Yes No 

 

Further 
action 
required 

19. Sports 
activities 

S, P, V, C Infection with 
Covid-19 
symptoms. 

 

 This will be very restricted 

but subject to review of the 

PE and cleaning risk 

assessment, we will only 

allow sports activities to 

take place, avoiding 

activities and games that 

involve physical contact.  

 This will include social 

distancing and cleaning of 

any individual play 

equipment. 

 Non touch running activities 

delivered and planned by PE 

coach  

 Outdoor equipment should 

not be used unless the 

academy is able to ensure 

that it is appropriately 

cleaned between groups of 

children and young people 

using it, and that multiple 

Yes   
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groups do not use it 

simultaneously 

 Classroom based resources, 

such as books and games, 

will be used and shared 

within the bubble; these 

should be cleaned regularly, 

along with all frequently 

touched surfaces. 

Resources that are shared 

between classes or bubbles, 

such as sports, art and 

science equipment should 

be cleaned frequently and 

meticulously and always 

between bubbles, or 

rotated to allow them to be 

left unused and out of reach 

for a period of 48 hours (72 

hours for plastics) between 

use by different bubbles. 

 Outdoor playground 

equipment will be 

frequently cleaned. This 

would also apply to 

resources used inside and 

outside by wraparound care 

providers. 
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Hazards 

 

What are the 
specific sources of 
harm? 

 

At Risk 

 

Staff – S 

Children – P 

Contractors – C 

Visitors - V 

 

Potential harm 
or loss 

 

Current Control Measures 

 

List the control measures 
actually used or planned to be 
used. 

Using the ALARP principles 
are the measures 
adequate? 

 

Further Control 
Measures 

 

What further 
control measures 
are needed if risk 
level is too high? 

 

Action 

 

 

Who will act 
and when? 

Targe
t D

ate 

Yes No 

 

Further 
action 
required 

20. Poor 
cleanliness  

S, P, V, C Infection with 
Covid-19 
symptoms. 

 

 Timetable/protocol for 
washing hands thoroughly 
and regularly and including 
before starting the day and 
at the end of the day 

 Restriction on the number 
of people using toilet 
facilities at any one time  

 Staff and children to wash 
hands before and after 
using the toilet facilities   

 Provision of additional hand 
washing facilities to the 
usual welfare facilities if 
required 

 Access and use of soap and 
water for at least 20 
seconds or access and use 
alcohol-based if soap and 
water are not available  

 Provision of suitable and 
sufficient designated pedal 
rubbish bins for hand 

Yes   
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towels and tissues with 
regular removal and 
disposal. 

 We will have in place 
enhanced cleaning regimes 
for toilet facilities and hand 
washing facilities 
particularly door handles, 
locks and the toilet flush 

 Provision of an additional 
member of cleaning staff on 
site all day 

 Replenishment timetable 
for soap and sanitiser   

 Training and reminders to 
avoid touching 
face/eyes/nose/mouth with 
unwashed hands and cover 
for cough or sneeze with a 
tissue then throw it in the 
bin 

 We have an on-going 

procurement process to 

ensure we have sufficient 

stock of sanitiser and soap 

 Use of Catch It, Bin It, Kill It 
signage and bins 
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Hazards 

 

What are the 
specific sources of 
harm? 

 

At Risk 

 

Staff – S 

Children – P 

Contractors – C 

Visitors - V 

 

Potential harm 
or loss 

 

Current Control Measures 

 

List the control measures 
actually used or planned to be 
used. 

Using the ALARP principles 
are the measures 
adequate? 

 

Further Control 
Measures 

 

What further 
control measures 
are needed if risk 
level is too high? 

 

Action 

 

 

Who will act 
and when? 

Targe
t D

ate 

Yes No 

 

Further 
action 
required 

21. Contact or 
transmission via 
delivery drivers 

S, P, V, C Infection with 
Covid-19 
symptoms. 

 

 Agree access points 

 Protocol for parcels/mail 

 Socially distanced 
checking/signing off 

 Hygiene point for drivers 

loading/unloading 

 Boxes to remain unopened 
for 72 hours where 
practicable or treated with 
virucidal chemicals 

Yes   
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Hazards 

 

What are the 
specific sources of 
harm? 

 

At Risk 

 

Staff – S 

Children – P 

Contractors – C 

Visitors - V 

 

Potential harm 
or loss 

 

Current Control Measures 

 

List the control measures 
actually used or planned to be 
used. 

Using the ALARP principles 
are the measures 
adequate? 

 

Further Control 
Measures 

 

What further 
control measures 
are needed if risk 
level is too high? 

 

Action 

 

 

Who will act 
and when? 

Targe
t D

ate 

Yes No 

 

Further 
action 
required 

22. Transmission 
where social 
distancing is not 
possible such as 
welfare 
emergency 

S, P, V, C Infection with 
Covid-19 
symptoms. 

 

 PPE has been identified, 
procured, will be issued and 
training given for staff in 
the form of disposable 
gloves, aprons, face masks 
and visors: 

 

“children, young people and 
children whose care routinely 
already involves the use 
of PPE due to their intimate 
care needs should continue to 
receive their care in the same 
way” 

 

“a child, young person or other 
learner becomes unwell with 
symptoms of coronavirus while 
in their setting and needs direct 
personal care until they can 
return home. PPE should be 
worn by the supervising adult if 
a distance of 2 metres cannot 
be maintained. If contact with 

Yes   
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the child or young person is 
necessary, then gloves, an 
apron and a face mask and visor 
should be worn by the 
supervising adult”.  

 

Additional guidance from St 
Johns Ambulance for First 
Aiders has been circulated. 

 

We will introduce any further 
guidance that is released. 
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Hazards 

 

What are the 
specific sources of 
harm? 

 

At Risk 

 

Staff – S 

Children – P 

Contractors – C 

Visitors - V 

 

Potential harm 
or loss 

 

Current Control Measures 

 

List the control measures 
actually used or planned to be 
used. 

Using the ALARP principles 
are the measures 
adequate? 

 

Further Control 
Measures 

 

What further 
control measures 
are needed if risk 
level is too high? 

 

Action 

 

 

Who will act 
and when? 

Targe
t D

ate 

Yes No 

 

Further 
action 
required 

23. Poor 
housekeeping and 
inappropriate 
cleaning 
standards 

S, P, V, C Infection with 
Covid-19 
symptoms. 

 

 Cleaning teams have 
received on-going training 
to reduce the risk to 
themselves and others 
especially when using PPE. 

 Cleaning teams to follow 
guidance issued by the 
Trust alongside Government 
advice and that of the most 
up to date version of the 
document Covid-19: 
Cleaning of non-healthcare 
settings guidance. 
Additional day time 
cleaning hours, extra toilet  
cleaning will be in place. 
Cleaning procedures to be 
followed at all times 

 Bin will be emptied daily 
and clinical waste 
management (tissues) will 
be removed 

 Increased monitoring to 
take place 

Yes   
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Hazards 

 

What are the 
specific sources of 
harm? 

 

At Risk 

 

Staff – S 

Children – P 

Contractors – C 

Visitors - V 

 

Potential harm 
or loss 

 

Current Control Measures 

 

List the control measures 
actually used or planned to be 
used. 

Using the ALARP principles 
are the measures 
adequate? 

 

Further Control 
Measures 

 

What further 
control measures 
are needed if risk 
level is too high? 

 

Action 

 

 

Who will act 
and when? 

Targe
t D

ate 

Yes No 

 

Further 
action 
required 

24. Poor facilities 
management of 
systems 

S, P, V, C Infection with 
Covid-19 
symptoms. 

 

 We have protocols for 
contractors who maintain 
all academy systems. They 
will not attend the academy 
if they feel unwell and will 
use hand sanitiser on 
arrival. 

 All relevant mandatory and 
statutory testing and 
recording is completed 

 Good ventilation 
maintained 

 Water system maintained in 
good health in line with our 
Water Safety Management 
System 

 We will monitor false fire 
signals. 

 

Yes   

  

 



68 
Document uncontrolled when printed Version 7 updated February 2021 

Risk Assessment Communication  
 
The Principal has communicated with staff and parents the measures that are being put in place. 
 
All employees undertaking the activity must have read and understood the risk assessment. If there are any questions or concerns, these must be 
raised with the Principal before the activity begins.  
 
All parents have the opportunity to contact the academy to discuss any elements. 
 

Employee Name Signature Date 

   

   

   

   

   

   

   

   

   

   

 


